EXCELLING AS AN EXECUTIVE
Thriving in the C-Suite

A recent Harvard Business Review article, “The Future of Leadership Development”, addresses professional
development for executives. “Most executive education programs — designed as extensions of or substitutes for MBA
programs — focus on discipline-based skill sets, such as strategy development and financial analysis, and seriously
underplay important relational, communication, and affective skills.”

Leader Development Institute’s mission is to bring quality professional development to the American and
international workforce. Of that, most are geared toward mid-level managers, supervisors, and non-supervisory
employees.

In this Success Series Seminar, the focus is to bring you to a higher level of thinking and leading, it is a
mind-shift from what you have always done...to what you must do to stay in the game. How to rapidly adapt to
changing conditions, new information, or unexpected obstacles.

What You Will Cover:

Values based leadership-Who’s really the boss

Steps to determine what your team’s time management problem might be

Executives who make others smarter. Are you a multiplier or a diminisher

Recognize and counteract barriers to leadership excellence

Traits successful executives demonstrate to make things happen (including focus and energy)
What great leaders do daily

And much, much more!
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You will be able to develop new insights into situations and encourage new ideas and innovations all while
managing your daily activities and navigating the operation of your organization to ensure it is accomplishing the
mission.

Event Details
DATE: May 25th, 2021
TIME: 9:00am — 4:00pm (CST)
LOCATION: Zoom - Log in will begin at 8:30am
COST: $199/petson



https://www.ldiworld.com/

REGISTRATION INFORMATION

Name of participant
Agency

Phone

Email

ACCEPTABLE METHODS OF PAYMENT
e (Credit Card

e Check
Mail: Oklahoma Federal Executive Board
215 Dean A. McGee, Ste 349, Oklahoma City, OK 73102
Email: Lisa.Smith-Longman(@gsa.cov
Questions: 405-231-4167 ot lisa.smith-longman(@gsa.gov

OK FEB’s Cancellation Policy

Refunds: All OK FEB sponsored events are fully refundable for 3 calendar days (72 hours) after
the date of purchase and up to 7 calendar days before the event.

Refunds for Cancelled Events: If an OK FEB sponsored event is cancelled and not rescheduled,
you will receive a full refund.

Refunds for Rescheduled Events: Refunds will be issued for rescheduled events for 5 calendar
days following the announcement of the rescheduled date/time. However, you are permitted to
exchange your reservation for another scheduled event and transfer your reservation to another
employee at no cost.
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